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	WHEN (Years)
	Novice
	Advanced beginner
	Competent
	Proficient
	Expert

	


PROJECT STAGE:
	From
	To
	Rigid adherence to rules.

No discretionary judgement

	Limited situational perception.

	Copes with multiple priorities.

Some perception of actions in relation to goals.

	Prioritises importance.

Self-management.

Perceives deviations from normal patterns.

	
Intuitive grasp of situations based on deep understanding.
                         Develops approach for new situations.

Outside box thinking


	PREPARATION
	APPRAISAL
	2015
	2020
	
	X
	
	
	

	
	DESIGN BRIEF
	2015
	2020
	
	X
	
	
	

	
	
	
	
	
	
	
	
	

	DESIGN
	CONCEPT
	2015
	2018
	
	X
	
	
	

	
	DESIGN BRIEF
	2015
	2018
	
	X
	
	
	

	
	TECHNICAL DESIGN
	2018
	2020
	
	X
	
	
	

	
	
	
	
	
	
	
	
	

	PRE-CONSTRUCTION 
	PRODUCTION INFORMATION
	2018
	2020
	
	
	X
	
	

	
	TENDER DOCUMENTATION
	2018
	2020
	
	X
	
	
	

	
	TENDER ACTION
	2018
	2020
	
	X
	
	
	

	
	
	
	
	
	
	
	
	

	CONSTRUCTION
	MOBILISATION 
	2018
	2020
	
	X
	
	
	

	
	CONSTRUCTION TO PRACTICAL COMPLETION
	2018
	2020
	
	X
	
	
	

	
	
	
	
	
	
	
	
	

	USE
	POST PRACTICAL COMPLETION
	2018
	2020
	
	X
	
	
	

	
	
	
	
	
	
	
	
	

	R+D
	MODEL MAINTENANCE + DEVELOPMENT                                    
	2015
	2020
	
	
	X
	
	

	
	
	
	
	
	
	
	
	



